
Gift an unforgettable rafting 
adventure to children 
at Mirai no Mori  

Project outline 
Did you ever go camping when you were young?

Many of us have fond memories of playing all day in forests and rivers, and cooking 
meals over an open fire. Lulled to sleep at night by chirping insects and rustling leaves, 
then woken at daybreak by a chorus of birdsong. Experiences in the great outdoors have 
an immeasurable impact on our lives, helping form who we are today. 

Experiences such as these are out of reach for some 30,000 children who live in welfare 
facilities around Japan. Unable to reside with their parents for a variety of reasons, 
many miss out on the joys of youth that are often taken for granted. 

At Mirai no Mori, we have so far hosted 408 such children on our action packed camps. 
Our bilingual or native English speaking staff facilitate positive change in the 
participants, drawing on their infinite potential through three core elements of ‘Outdoor 
Adventure’, ‘Real life English’, and ‘Ongoing Mentoring’ to help create brighter 
paths to their future.  



This year 25 children from welfare facilities will spend five days at camp at a time, 
working  with  their  team mates  to  overcome challenges,  creating  strong  and  lasting 
bonds with staff and fellow campers. These experiences and memories give the children 
the courage needed to overcome obstacles in the future.

The final activity planned for this year’s camp is a river rafting adventure. Conducted 
just  once  in  2012,  the  rafting  experience  left  a  remarkable  impact  on  the  children, 
however it was discontinued due to funding difficulties.

The river rafting experience begins with a mix of unease and excitement at facing the 
rushing and roaring river to the goal 5km downstream. Children work together, paddling 
and balancing the raft through the rapids. The teamwork required to control the speed 
and direction of the rafts draws on communication skills and teamwork nurtured during 
the  course  of  camp,  creating  a  huge  sense  of  achievement  and  lasting  bonds  upon 
reaching the goal.

Without  sufficient  support,  children  in  welfare  facilities  who  are  often  abused, 
neglected, or orphaned struggle as they step out into the world at age 18. Our goal is to 
support these children to create a better future for themselves, and society as a whole.

A total of 1 million yen will enable all children at Mirai no Mori camp this summer to 
experience the thrills of rafting, giving them the courage to steer their lives in a better 
direction. If you share our dream of supporting these children to create a brighter future, 
please consider donating to this cause. 



What are children’s welfare institutions? 
Sometimes called orphanages in English, children’s welfare institutions house children 
from 1 to 18 years old who cannot be supported by their parents. The children receive a 
safe place to live, along with the support to live independent lives. 
At present, almost 30,000 children live in about 600 institutions across Japan. The main 
reason for children to be enrolled in this system is abuse.

What challenges do they face? 

Children’s welfare institutions do an admirable job of providing a safe place and the 
basics for living, but most children still struggle with a host of unmet needs.



What are the common outcomes? 

It all adds up to a terrible loss of human potential 

and real social and economic costs for Japan.

Challenges faced by the children we serve. 
Most children in welfare institutions are there due to abuse, neglect, or the loss of their 
parents. Traumatised so early in life, they commonly display a number of traits that not 
only negatively shape their childhood, but also damage their prospects for success and 
happiness later in life. 

• Lack of self esteem
• Lack of confidence and self 

respect
• Sense of helplessness

• Poor communication and 
conflict resolution skills

• Distrust of other people, 
especially adults

• Risk aversion, fear of failure  

These traits manifest in many ways at camp. Many campers are unusually slow to open 
up to other children as well as to staff. Children who have faced violence at home have 
learned that making mistakes and displeasing adults are to be avoided at all costs. Many 
are reluctant to try new activities, or hesitate to share their opinions in discussions and 
feedback  sessions.  They  would  rather  sit  quietly  and  miss  the  fun,  if  failure  is  a 
possibility. 
One of the great advantages of our long-format camps is that children have time to open 
up at their own pace. It may take several days for children to begin to realise that camp 
is a safe place to try new and challenging things, and that we will encourage and support 
them whether or not they succeed at first.



Project details 
Summer camps for 2015 are drawing near. Children will work together to overcome 
numerous challenges during an action packed five days at Mirai no Mori camps. The 
discoveries,  courage and motivation gained at camp will  provide impetus for lasting 
positive change. 
The cumulative  event  at  camp is  a  rafting  activity  which draws on their  newfound 
teamwork for an unforgettable experience in the great outdoors.

Camp sessions:
• Session 1: July 27th to 31st 
• Session 2: August 3rd to 7th

Rafting date: 
• July 31st
• August 7th

Camp location:
• Saitama Youth Outdoor Center, Chichibu, Saitama（http://yakatu.shopro.co.jp/）

Rafting location:
• Concept, Okutama, Tokyo（http://www.canoebar.jp/）

Cost:
• Rafting fee (50 children, 30 staff), transportation, food, HR cost, project management 

cost, other incidentals. = 1million yen (projected)

Crowdfunding is the practice of funding a project by raising monetary  contributions 
from a large number of people via the internet. 
If we don’t reach to 1 million yen, we won’t be able to receive any donation.

We hope to offer this life changing opportunity to all children at our camps this year. 
If you share our dream of supporting these children to create a brighter future, please 
consider donating to this cause.

※ We are afraid that we cannot provide you the English interface for this project. If you 
have trouble using the Japanese platform, please contact us (info@mirai-no-mori.jp) for 
the information on the direct bank transfer. 


